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CTPATEI NJA ¥YTIPAB/bAHLA PUSNLIIMA



YBO/,

Y cknompwegdama 3akKkoHa 0 OGyuUHUeTCKOM cumctemy (,Cny:
101/10,101/11, 93/12, 62/13,63/13-ncnp aB K a , 108/ 1-Bp. 14aka4, 6686BL20%
113/ 17) m TMNpaBuANHUKaAa o] 3aj efgHBBKNM Y CNOEWTTAEBPHE
PYHKLMOHUCaAWLE U M3IBewWwWTaBatmwe O cmcrtemMy MGUHAHCMK] C
(,Cnyxb6eHUMU T nNnacHUK PC* , 6p. 99/11 wn 106/ 13), cuc
O armem TEKCTYVY: dYK) CMETERMT a B//BY TQORALUOBMKX B K TOHW p 0 N1 a
n 3a Kojwn ] e oproBsopadtH pykoBoagwunawuy KOPWUCHMNU
pnmsnmyumma, ocurypasa pa3yMHa yBepeHOCT 4 a he c
KoMpc TUTMW NpaBUNIHO, €TUYHO, EKOHOMMUYHO, edpUuKacHO Mu
3akOHOM 0O 6ylpHeTCKOM cucrtemMy pgedPuUMHUCAHN CY eNNeMeHT
1. KOHTPO/MTHO OKPpPpYXeme,;
2. Ynpas/bake pusnuuma;
3. KOHTpPONHEe aKTUBHOCTMWU,;
4 . MWHpopmmcawe M KOMYyHMUKaAauuja w
5Mpahewe M nNnpoueHa cucTema.
3a notTpebe pa3BOj a cmcrtema dY K y ¥mpaewow apa@T BAO
nos/sonpusepenqge, wymapcTtea M BogonpusBpepe (y pamem T
3a MMnNnnemeHTauunjy " pazxcjtTycunc Pamaa dYkyn@y, 4&n
3agyxXeHa 3a u3pagy u cnpoBohewe CTpaTermunje. UnaHo
opraHumsayuMoHUX jeaumHunmya y Ynpaswu, KOjMnW CyYy MWMEHOB
opraHumsayuMoOHKYMMKa®@LmHMWa,r®a 3 afyXeHoO 3a NOoOCnNoBe nNnaHH
CtrpaTterwuj a ynpas/bahka pusunyumma (y 4 asbem TeKcrTy
KOoOjn ynoTnywyje fanrn v amwmeao j3 ac vucur/e yjpa dcYeK v Ynp asu
pM3unyunma n ycnocTaBMu OKBMWUP KOj UM he ce n P
Y umnms/by ycnewHoOT ynpaB/batkeM pusdunMymnmma HeonxoAHO | e
Ynpase, Kao n y npouecy AOHOWewa OoOfANygmm, Tjyrpa
onwTenpumxBaheH KOHULUEeNT WM cacTaBHW AeOo ynpasJ/bamwa, ¢k
Kopunwhewe jaBHUX cpepgcTasa.
OBoM cTpaTterumjom oppeheH j e nmpouec MAeHTWHPUKOBAaAH
paHrumpatwwe, Kao Mp eakar UMBHOLYMe KW jeak o 6U ce edekTn
pusIunkKy) yobnaxuwnunm. Takohe, oapehyje ce MU AMHKU] a O
punsa3nyunma, Tj . KO CBe yyecTBYje y npouyecy ynpasB/Jb
PM3NLNMaBOM HUXAOT Yy CY .

UN/BEBU CTPATEI JE
CtpaTterunj a onuncyj e npouec Kojum YnpaBa, Kao m cB

pagou ynpaBJ/batka puUIMLUMa.

Unmws CTtpaTerunmje je pnpna Kpos MEeETOAONOLWKMU OKBMUP onla
mnoeHTnN@PnpaBaKkax Kako O6KM OoOLTOBOPHO NuMue [OHeNOoO wUC
nocTynmnatmwa ca pusunymma.

MeTOAONOWKO, OKBUP Ob6GBYyXBaAaTa HauYuUH M npaBal YyBONeEm:
he cBaka opraHmsauMoHa jeagUuHBABAaweCAC PUBW LY M@aB e
CBOj UM HapgnexHocTMMa MU OATFTOBOPHOCTMUMA.



Mpouec ynpasBJ/bawa PpuUINLMUMaA NOTPebBHO je pas3BUjatTwn
peanus3saunjy cTparTeLwKunx uus/besBa, OOLHOCHDO um/besa Y
cacTtTasHpoOIrpama Paga Bnapge.

YBohewem oagrosapaj yhmx yHyTpawwnx KOHTpONa y Ma )
edpeKk TN penoBawa pusInmkKka, U TO KPpPOoO3:

Kpeunpawe Perumctpa pusuka (PerumcTtap onepaTtTuBHUX |

pnsnkKmwjmama ce cyo4yaBa YnpaBa O6MTU MgeHTUHUKOBAHMNM
cTpaTewknx wn onepaTuUuBHUX ULUWU/BEeBA Ynpase;
. paHr umpatwwe CBMUNX pnsumka y nornepy mMoryher noj at
oyekMmBaHOrNI yTwuuaja Hacegp/beBe U NOCNOBHEe nNpouy
* pacnopgena ynor a, ogoTroBOpPpHOCTMWN n Ay XHOCTMH 3
. npernepj yckKknaheHocTn ca 3aKoHuMumMa W ApPYyTrwuMmM npor
ehekTMBHOCTMN cmcrtema YHYTpauwmwmX KOHTpOna pagwm
s NogHBEaBA cBecCcTM o] npuHLMNUmMa M KopucrtTuma YKIJ
n nocBeheHoOCTWN 3anocJ/ieHunx Be3aHo 3a KOHTpPpONy
* uM3BeWwWTaBakwe 0O pusunmyunmma.

OJEPNHNUWMIE
Pmsmkj e 6umno kKojunu porahaj, aKTMUBHOTM UNUNHENPBAYWED KWP]
Ha nocTu3awe CcTpaTeLwWwKnx n onepaTunuBHMUX U uvJ/beBa
Takohe cmMaTpajy pPU3IUNUKOM.
YnpaB/awe pusMuMma j e L e oKy nmnaHt npouec yTBphusBamwa, npoue
y3umaj yhwn y Y nop6assvep vy 1 ssiepeeeqy 3 MMma e nNoTpebHNUX pal
Yy OKBWUPY nNowtoBakwa npumHuyuumna OYK.
MaeHTUdMKoBae pusnKaj e npouec yTBphuBawa pagorahaja wu
MOTYy yYyrpos3sumTu ocTBapewe uLUU/beEBaA Ynpase.
Onuc pmsukan pe gcT pPHm&@8Cc GO pMynauuj e O4LHOCHO ONnNuUcuUBaAakwa
y o63mp rnaBHM Yy3pOK pns3unka n nNoTeHUW)] anHe
aAaKTUBHOCTMW®.
MpoueHa pusnkaj e nocTtynack KOj Uuwm ce Ha YCTMIC LT @8jMaa T M 1 ja Ik
pn3InKk MMa Ha ocTBapuBamwe UuUM/bBeBaAa MU oppehyje BepoBa
YbnaxaBahe/TpeTpatbe pysnkan o g pas3 y me B a AKTUBHOCTMU Koje ce n
BepoBaTHOhe HacTaHaka pn3nmka UM ybnawanamaoHewmaD
nogpasymesBa ycnocrTas/bahwe ogroBapaj yhmx KOHTPOIH
Mpahewepusvkaj e pfeo (a3 e ynpasBJ/bakwa pusnmpmma y KOj oj ce
npeagnoXeHe KOHTPOJ/IHE aAaKTUBHDKAOMHO N y@maxXamaj wcrtede
pnsunmkKka Ha ULWns/meBe. Taxkohe, npaheme omMmor yhasBa n
puns3unkKa KOoj u Cy HecTanu unanm wnumajy Mawu edexkatT fe
PesvgyalHm pysuk j e pMU3 WK TAPEUMW HAKOH WTO PpPyKOBOLJCTBO npegj
nocnepagnuya n BepoBaTHOhe HEenoBOJ/bHOT pgorahaj a,
pearoBamwa Tj. oOoproBopa Ha puU3 UK.
Peructap pusvkaj e nper nep MOEeHT UMUK OB I X pUTEPWMY &y My V[T

Kojun wmmMa Ha oOocTBapuBawe UM/BEBAa U BepoBaTHOhe noj



KOHTpona Koje he cmMawunTnm nocnepgunue pgenosamwa pPU3UKE
aKTUBHOCTMWU, Kao m weoKlde@artoj3a RexweDam:s3Bpweepa:
Perncrtap cTpaTewkumx Ppu3unKa.

CUCTEM YTIPAB/bAHA PUSNLMA

Ja 6 ce ycnocTaBuMO ajgekBaTaH CWuCBemu pegadoapaos enp o L
3a no/sonpuepenmoyBe@mmYyjuee ocoby oOoOATOBOPHY 3a Koop
npoyeca ynpas/mbabha/1pHeBEN pa &k oheyneinaHOBM PagoHe
nMnnemMeHTauunjy n pa3BoO),j cmctemMa DPYK Cy MUMEHOB:
oOpraHumsaumMoHUM U OUIEN LBaABME KEKHa0 3a NOoC/I0OBe NAaHWUPpak

OnwTwnW Mopaen ynpaB/baka puU3IULMMaA NopgpasymeBa:

1. MpeHTundhpukauymjy punusmnka

2. AHanunsy ©nW npoyueHy pus3unkKa

3. Pearosa+He cHay NAWENKNO puU3IUNLUMa

4 Mpahewe M M3IBewWTaBawke 0 puUusnmuuma.

MaeHTudmKaumja pnsmka

MopeHTundpnkaymnj a pus3sunka npeagcTas/ba npouyec youyas
cnpeumnmne ocTBapewe jacHO NocTaBJ/beHUX UMU/bEBA YNnpas
UnbeBn YnpaBse ce MOTy nogennmtu Ha:

a XCTpaTewke uwbeee ( on wiamppenheHmn cy AKLUMOHUMeMben NMBpHOOTM asvaa m

Bnapge, Koje&wmn CyYPUOEBPEHT HM UKnJs/beBMn Bnagpge.
6) OnepatmBHe L, N /be B € (cneuwnndpnuun) , Kojun <cy Bes3aHM 3a n
OnepaTwnuBHMU UuunsmbseBM cy KpaTKOpPOYHMNM n mM3BegeHMU

rogvWwWwMM NNaHOBMMA aKTMUBHOCTMW OpraHmMsIayuumoHMUX | eaun
pykoBoaguMmoumMmmMa YHYyTpPpaWwkMUX OpPraHmMsayumoHUX |jepaunHunuya,
mopeHTudPnkosaTtTm oagrosapaj yhe pug@GRrR@XaB cOHIE €/MIT N O KR
pns3unka, Kako 6 un ce ybnaxwuna mnnmn enNnMMmHMCana
cTparTeLwkwu.

npoueHa pu3IunMkKa 04 CFPRAHELN HOLBO LKA BKAKT WGP OEAM3aUMN
TUBHOCTMW MU NpyxXa CBOj Aojnmm HOE Yy ¢owmg Yaa BHao.3 OB g U 3 |
TeM JOKYyMeHTOBaHOTI npucTtyna (yTBpheHU ynumurtHUUN)

HakoH wWwWTO Ccy jacHO mnocTaBJ/béeHUW UMUI/BEBU YNpase, K a
MOEeHTUNMHOUKYJjy ce pn3ipyrawpyiyoBpEpheHnpenwsmeBaTBa
MeTope Tj. TeXxXHUuUkKe Koj e ce Kopucre 3a MOoeHT
* Habauusamwe npePapgHa brapynsaogamecunygjyje unu ytTBphy]
pagpga,;

e KOoOpuuwhetmwe KOHTponHyxanpegnaevfpehecknunutaswst spusi
cknapgy c TUM CBakKk#m pun3unk pa3mMaTpa y OAHOCY H
pefpOBHO nperfnepgatun Kako 6unm ce ob6beszbepgumuna wuxosa p
. paHN] e—-MT KY OBBP MeTOoOAUN PUXe | YPUHMBLKN OCHMDEBHT 3 Ha
3anocneHMXx UM paHU]j Mmx MUHPpopmMauyuynmja Koje nocepnyjy Be
a
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Tyna jecTe 4O a ce punsunymn 036M/BHM] € cxBarTa
eca.

epue3 N K a y OKBMUPY opraHumsauLmMmoHMX jeavnHnya
HM3aLWMOHE jeanHnye je Hajb6bo/bBM MexaHU3am ynp

cTap onepaTuWBHNUX pPU3NKa, Kojn je opowwpepHWO[ C
MEeHT y npouyecy ynpas/baha puMsunuyunma 7 nou
TEWKNX PpuU3UKaAa.

/by nakKuwer npeno3HaBawa puU3unkKa MO Xe ce Kopwuc:
ctTu EBponcka komMumcwuja, ®n TO:

Te@PHW/bHO OKpPpYyXewe, Kao Ha npumep: pusunmuym Makpo
ooHe «KaTacTpode MU CNANUYHO) ; nonNnuTUYKE O[NYKE
ncka KoOMMUCHU]j a U CNUYHO) ; C N O /bH Ve TICaKATXH ecppue A(CrTpae
ynTaHTu, Meagunjmnm U CNUYHO) ;

naHumnpatwe, AT MK e (CWMKe/BYeuwmy j Yh M M UMHTepHe non
PuckKkanHa cTpaTtermunja), nnaHoBM (HOp. PUHaAaHCHU]
OB atHap onyoeccnao,B H@M M CN npouyeca) ; bMHaAaHCWKU] CKKU Ny
B
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a; MT m octTanwm cuMmcTemMu nNOAPLWKE,;

NeHN -aTpYPrBaY@PaagapacaeHNXx U HLUXOBA KomMnerT
unj e; MHT EepHa op,raHvnoagea YRARaAQHAaH n
be UTAH.);, CUTYPHOCT 3anocneHunx, o06jekarTa
MTOC-T auc Hvac ngpeadBMHHOMCCTA HOC T 3 akKoOHa, YcknaheHOC
M nowToBakwa MUCTUX,;

MKauuj am&mo gveH gno pKkhaaHLawjme K oMy HMUKaunj e, Tj . Ta
mMpawa MU NpeHoOCa nNnojgaTtTaka, KBanumTeTHa W npa

EF< Q0T WO W
jun

AHanusa n npoLeHa pusnka

Hak oH WwT o ce yTBpAe, pun3aunuymn ce NPMW, € HCyg Yy T KM
ce yTBphyjy npumopurteTwu n ONnNakKkwaBa Ha4yYuH A OHOLWe
ycMepuTun, OOAHOCHO KOoj K nmaj y Haj MHTEH3UBHNU] K

Pusnuyum ce nNnpouewyjy Cca CTaHOBMUWIW/bEyBTaN L] @a KOJT & H O
BepoBaTHOhe nNnoj aB/bMBakwwa.

MpoueHa yTuuaja ob6byxBaTa NpPOLEHY 3Hayaj HOCTWU MNOC/
KakBe 6 Morne 6uMTM nNnocrnepunue ako ce PU3IUK OCTBap

YTunuyaj ce 6o0ayje oueHama opa3HjeaewywmHuHaod 1he goajTt pmorr(a8hH e

ytuyaj , 4 0 K Haj Buuwa oueHa 3 3Hauwu 4 a he gor
KOpMWCHMKA jaBHMUX cpepgctTaBa. Moxe ce JgaTwmw M ONUCHaA
cpefawn u BemcC oBke.p olegakToHjo ha noj aBe p-#33 1 K gn ec e Loe3HHaa yla BO&
Many BepoBaTHOhy nojasJ/ebMBamwa, a oueHa 3 BeNuWKYy B
ns npoueHe yTunuyaj a n BepoBaTHOhOheE mMoj aBJ/bMBaAmwa
pney (MHTeH3UMTeT p[JenoBawa pu3INKa), Koja je notpeb6
Haj3Havaj HU]j KXW pusunmuym Kojuma Tpeba ynpaBs/baTn.



YKynHa M3NO0OXeHOCT pPU3IUKY A[fOOBM]ja Ce MHOXEwheM 6opao
puns3unk ca ajag 8 e h(nav) ywmmuyHaj sehom BepoBaTHOhOM no
nesetT (9) 6opgpoBa.

Pnsmyum HMCKOI MHTe3wWmTeTa pfefioBawa CYy pUISNLMN KOop[ K
Pnaumke Kojum ce kKpehy y r1rpaHumyamani88 wmrtwuwiya(Hnpl Buc

BepoBaTHOha 2 n cpepgtmu yTunuyalj 2, Kao M BeNnNnkKMU
M ynpass/baTun wHBUMA CBe -240 axKmB o hee W0 rHyah eH M BPOM 3M U N O L €
oyueHamMmMa (6 mnwnm 9) .,y ,3 ax TTe acjyy pPryp3evHLyUT HCcya aBKewmmjK O M B
n BUCOKUM yTuuaj em Ha ocTBapetmwe uuns/bseBa, nnu
cpegwkn OQLHOCHO OOpPHYTO. Jakne, oueHa 9 noagpasymMeet
yTUyagjoxm, | e oyueHa 1, Haj Mamkwa BepoBaTHOha noj as

Ta6bena 3a OULEHY WUHTeH3IWUTeTa pusunkKa:

VIHTeH3MTET pu3mKa (yTruaj X BepoBaTHoha)
YTuuaj Ma nwu 1 1 2 3
CpepgwiR 2 4 6
Benwuk B 3 6 9
BepoeatHoha Manal Cpepgfa Benwnk a

VIHTeH3UTET pusnka:
- Husak:l-@ueHa
- cpegwn3-HduyueHa
- 036uMmaHBMIDO L EHa

Pnsumk ce cmaTtTpa 0306M/BHMUM, akKo je OLeHweH Haj BuwWwowm
aKo npepgcrtaBJ/ba AWUpPEeOTHBVMPHMBATYBY LYICHRSEH MM 3 aBpl
aKTUBHOCTMW®,;

akKo he npoy3pokoBarTWu 3HATHY wrTeTy OpraHyv
rpahaHunma, Bnaagn wvwnun cydpunHaHcunj epuma (nNpojexkrT
yHunje);

ako he 3a nokcpiueegHey y3 aukMoaHTan M A PYT M X nponwuca,;
ako he 3a nocneagunmuy uMaTW 3Havyaj He dUHaAaHCMKU] CKeEe
akKko ce poBOAWM Yy nNUTawe CUTYPHOCT 3anNnoOC/IeHUX U
akKo 036M/BHO yTWnWye Ha yrnep YnpasBe.

PearoBamne Ha pu3uK (MocTynare no pusnKy)

BepoBaTHOha w warthwyljaej cpen 3umBkbao poM nNpuUuKNnapgHoOr oAr oBop
Ha puns3unk, 3aBucwH ona BaXHOCTM pns3nkKa Kao n

MocTynawe NO pusImUMLMMa MOXe OUTU:

aonepucahe P M3 MK Cce npuxsBaTa WU Toume@uueaOERBX NPERHAHIB.NN
pu3unKkK Huj e NMOAHOW/BMB, CNOCOGBHOCT 4a ce HewTo
orpaHmyeHa, O[LHOCHDO TPOLWKOBM npeagys3unmamwa 6unno

KOpMUCTHN KOpK& @®O6wmMITMEe MO



6 petuparse ( pe wa R aje e h un 6poj pnsunka pewasa ce Ha
Aa ce, mnako he ce oppeheHe aKTMUBHOCTW HacTaBUTN
orpaHmyaBawa puaImKka Ha nNpuxsBaT/buUB HUBO,;

B JIpaHctep ( N p e HHoacj) 6 0 /b ogor oBoOp 3a Heke punsunke j ec
ce MOXe ypaguTnm nNyTeM KOHBEHUMOHaAaNHOrN ocurypamwa,
Koje he npeyseTu pU3INUK HaAa ApYyrun HaBmeHee Q@BMaH aHTUW]Y jca
puMmsIunka UKW pU3IUKA NO MUMOBUHY;

r Xopuwhete Npuivka—0Ba oONUuWMj a HWUj e anTepHaTuBa 3a nNperTXx
onuyuunjy Kojy Tpeba pa3mMoOTpPUTKU yBeK Kapga ce ToNnepwuuwrt
ce Ha cyar y awmjgBpe&MmeHO ca yMawuBawemM oagpeheHwUnx
mckKopucTMNn HeKMu nNos3sunWTwMUBaAaH ytTmnmyaj . OBO ce opgHoOCMU
c

aMo NO3NTUBHE npunnumke;

Npekmg —HeKe pu3sunkKke je MoryhepprBRaB®mNA HMBEOCBeama
ApeheHa aKTWMBHOCT TMNPeKuWHE.

(ol =]

KOHTpPO/IHe aKTUBHOCTU

MpeBeHTNWBHE - EapepaBajy noj asy HeedgukKkacHoOCTWN,
HenpaBWUJ/ITHOCT K. OB e KOHTpPpONne He MOT Yy 4a r
nNoj asaTm, YyMamwyjy BepoBaTHOhMhYy her oBor noj as|
Be3aHOCT 3a nopgeny OYXHOCTM m oBnawhemwa H N
CTPYUYHUM m oBnawheHNM ocobawma, ynme ce c
MBEW] NMa .
JeTeKUunoHe - akkOHWMMBM@P/Ag ¥y Cce HaKOH opapeheHoOT gor
anconNyTHY CUFTYypHOCT, anun mMOry pa ywmMawe puU3UK
npepgysunmMmatme KOpPeKTMUBHMNX aAaKTUBHOCTMU. Mpumepwn
noTBam@aB HakKkoH nnahamwa,;
OnpekTneBHe -—-yxomepamaj y oagpeheHwu npouyec y )
ocurypasajy ocTBapemwe U ”n /ba KOoj K ce xenwn
pedmHnynj a nNoAWTNK a, NocTasB/bahe cCneLumagpun u H U X
ogproBapaj yha cTpykKkTypa Kapgposa.
KopekKkTwuBHe—0OkKMHTLPKE/HE cy aa mcnpassmajy youe
porahaje.

HaBepeHe KaTeropumje KOHTpoOona He Mopajy 6uTtTm jacHO

Aa vwmMa f[BeéeywnmrunpmweHapnsop, Ha npumep, obyxBaTa CB

KOHTpoOne, BaXHO je pga ycnocTaBJ/beHa KOHTpPoOsna O6ype

npemMawyjy AO0o6MW]j eHe KoOpUCTMN.

I‘Ipahel-be N n3BeTaBake 0 pusnynma

Hocwunouwm nocnoBRARWY XeHlpogeca 3a npahewe ocTBaAapus
Haj BaXHWj MM pumuaunmymma u3 CcBOje obnactTwn.

OopXaBate peao-BBHEMPXT UCKAaC/THaaH ak ax O pM 3 OHT a/lHa KOMYH

nonyrogunwwem MU T OANWWHEM HUBOY), PpPYyKoasToqpesh ea K a
pM3IunkKe oOpraHumsaumMoHMX jeagunmHumuya Yy cacTaBy, O4H
M3y3eTHO 3HavajaH Ppusunk, pagvw pAfOHOWEeWwa OANYKE
pnsuky, o] pokKkoBUuMa " nmuunma K oHjumx h ep a oosmT, n



Kao n 36o0r eBeHTYyal/lHE n0Tpe6e Me ba ba n a

Permctpy cTpaTewKkKnx pusunmkKka;, aHanumsa M AUCKYCV
edpukacHe, pas3mMaTpaTu nNpouLeHe yamwe | ay U BBe3p B arTf
npepyseTe, oApeanTtwn Jda nnu cy noTpebHe [4alJbe
puns3unka;

Haj mawe jepHOM T O0O4AMWHKe, nnau aKko ce 3 a TO
opraHuMsayumMmoHmX jeavnapahyjgaesaswriAppa o y n
JocTaB/ajy n x KoopaAumHaTopy 3a ycnocTaB/bakwe

Hocurouwn pusmka

UnaHoBu PapgHe rpyne Ccy OALNYKOM pagupexkTopa oapeheHwn
jeanHnuye Kog.mma pykKoBoOf

MocTynak ynpasB/baha PU3IMKOM Nnoagpas3ymeBa nocBehet
Ce HeKo oA 3anNnocCnNeHMWX CYOuYuMm Cca HOBUM puU3IMKOM, O T
pusmnkKe, nonytwaBatkeM obpacRraTaaakgTBpPpRUBAKE, nNpo

PykoBoaguoumnm YyXMUX OpraHumsauLMOHUX jeagunmHumuya MuHucTap
-ocnurypajy cBaKoOgHEeBHO ynpaB/bate pusumuumuma y CBOj UN
-ocurypajy pfa ce ynpasJ/batke pusumuumumMa Yy 30HU HBUXO
CtrpamepomM ynpasJ/bpakwa pusIuMpMMa U UMUHCTPYKUMU] amMa Koopa4a
-nopcTMYY 3anocneHe W ga WX ocnocob6sr/paBajy 3a npe
aKTMBHOCTMUMA;

-ytTBphyjy HOBe mMeTOpne papga “W pga O6yany MWHOBATMUBHMUKAK

Cen gma@wn y YnpaBwnw Tpeoba paga:

-KopucTtTe CcMepHuUULe 3a ynpaB/bake pusIunMLMMaA KOje Ccy A
edpukacHOCTM paga,;

-cBakKu HOBW pPpU3IUK UNWMW HeoaroBapajyhe nocTtTojehe Kol
MAN CBOM HenogmpewywWomMmM pPyKOBO

AXKYPUPAHE CTPATEINJE

CtpaTterunj a ce axypupa no notTpeb6bwn, a Haj Make

3 a pasBoj cnctema ®YK y ¥Ynpaswu he ce aHanunmsupae
axypupamwe M O NK@® MaBBEMWW TMUpPpeEeKTOpa.

3ABPLLUHE OJIPEJIGE

OBa CTtpaTtermnmja cTyna Ha cHary pAJaHOM jJgoHowewa. CT1p

MPNIOC3N:-o6pa3ay nNuMcrtTe NOCNOBHWUX nNpouyeca
-obpa3auy Mane MNOC/NOBHWUX nNpouyeca

-obpasaly [AOKYMEeHTpOWME Ry 06 CUCTEMY

-0bpasay AOKYyMeHTauUW] e o0 ecnupcotueevayy p(eBepTUKANHWU Nper



-cuMOBO0IIH 3@ U3paay Aujarpama Toka aKTHBHOCTH

-o0pazall MnaHa aKTHBHOCTH 3a YCMOCTaB/bakbe, OApKaBame H PELOBHO akypHpawme chcTema
(MHAHCH]CKOT YIpaB/batha U KOHTPOJIE

-00pasall perucTpa CTpaTelkuX pH3nKa
-00pasail peructpa pusHka

-oﬁpaaau 34 ynpapjbatb€ pU3HKOM

OBPA3ALL JIMCTE NOCJIOBHHUX ITPOLECA

Opranusannona
jeamHuua:

PykoBoauaan
OpraHH3allHOHEe
jeAnHHLE:

Pennu

6po} MOCJOBHH ITPOLEC AKTHBHOCTH Y OKBHPY ITPOLIECA




Mpnnpema KoHTponwunuwe

Opob6pasa

NMme

npesunm

n

MoTnwnec

JaTym

OBPA3AL MAMNE NOCNOBHWMX TMNPOLULECA

ifa3MB KOPUCHMUKA |j aBHMUKX
AATTA TMOCNOBHUMUX TMNMPOUECA

cpe

Opr aH
j eanH

m3auywm
nuya:

Wn cbp a
npoueca:

v dop a
opr aH

j eown

m3aluwu
nue:

Beps3wuj a:

Pyko
opr a

H
B
H

j eAaunH

oaunna
m3atuwu
nue:

Hocunauy noci

npouyec
nuuye)

a (opgr




Ha3umB NocCcnoBHOT

npoyeca

Un/s nmocnoBHOIN npouyeca

OCHOBHW pusunuwm
Kpatak onmc nocnoBHOTI npoueca
Ynas:

AKTUBHOCT WK :

Pesyntart:

Bese ca pagpyrum

NOC/MNTOBHMUM

npouecumal/ npouenaynp

Pecypcun 3a ocTBapuBamwe

NMOCNOBHOT nNnpoueca

Wncdppe u Has3umBu npouepgypa
Mpunpema KOHTponAnwuuw Opob6bpasa
Mme n
npes3un
MoTnwui




AaTty

g

OBPA3AL JOKYMEHTAQUWMDEMMPOUELYPE

OpraHumszaumoHun p[Jeo
MPOLEAYPA_3A

Opr aH
j eaounH

Mm3ayuuo
nuya:

Wn cop a
npouyeca:

Wwv dp a
opr aH

jean

ms3ayumno
nue:

Beps3wuj a:|.

opr a

H
Py koB

H
j eanH

oaovnauy
ms3aumuo
nue:

Hocwun
npouye
nmnuye)

au noc
ca (op

J
M

Ha3wus.

nocnos

HOr npoueca

Un/s mocnoBHOTI npouyeca

Moaopyuyj e npwu

M€EHE




OcTana A[AOKyMeHTauuj a

OporoBoOpHOCT

M oBnawhemwe

3aKOHKW WU nponucwu

TepMuHun unu ckpaheHuuye

KopuwheHun y pujarpamu

Mpunpema

KOHTpOAKLWE

Opob6pasBa

Nme n
npesunwu

MoTnwud

JaTym

OBPA3ALU AOKYMEHTAUWMIE O CUCTEMY (BEPTUKAOHW I

NMPOLUEAYPE

OANJIATPAM T(

CnPOBOBE HE

onnmc AKTWUBHQO

Onproso
nunuye

Pok

cnpoBOh

LJoKy MeH
3 4




cunmMbonmnm 3A UW3IPAALY ONIATPAMA TOKA AKTWUBHOCTMW:

OMEPALWNI 4

PYUHA
OBPA[A

RIEL




Ovwj arpam 17qgOnwuc

CnpoBohemw

aKTW|ogrosop
aKTMUBHO

P ok

MparTteHh
LOKY MeH
j a

< I'IOLJETAK>

\ 4

HE

AKTWNWBHOCT

O A

KoOHTpoO.

Mpunnpema

KoOHTponwuuw

Opobpasa

Mme n
npesmuN

[ToT nwni

JaTtywm




OBPA3 AL NANAHA AKTWMBHOCTUW 3A YCMNOCTABJ/BAHKWE, OAPXABAHKWE W PEJOBHO A
PUHAHACNI AKOI YTNPAB/BABLA WU KOHTPONE

nuue

Kopauu npouy
MMNnnemeHTauUuwm
EpOjcnposoheHaa dun H
ynpaB/batkwa M K

AKTUBHOCT
OaTtym
3aBplLueTKa

OgroBopB

Q
(%]
Q
o

Bpoj AokymeHTa
MnaHupaH gaTtym
3aBplLueTKa

OpraHuszauunj a
(aHanunse) dunt

L ynpaBsJ/baka W K
Mpunpema ackwLuy
2. nnaHa




CamMoLuewnsaHt
TPpPeHyTHa CUTY

CermeHTaluy

bpraHunsaumnj e
—KJ/bYYHMU cCcHUC

MpouyueHa pwus3

AHanunsa cuc

MHT EepPHMUNX K O

KopekTusHe afk

M3 BewTaBawe

PuHaHCKU] CK
ynpas/bahy

M KOHTPOINY




OBPA3AL PETMCTPA CTPATEWKWUX PU3UNKA

Permcrtap cTpaTteLwWwkmnx JaTym
Eneme MNoTeHuwnjd Oaroso| 3apyxe|YTuu/ Bepo| Moryhe pa| MexaHung KopekTtT| KomMuncwuj
punusmn LONpPUHOC nnuye nnuye THOHM yb6naxasa paHor pajgtwe npahew

PakTOpM ynosope




OBPA3AL PETMCTPA PU3UKA

OpraHmsayunoHa

MTocnoBHW n

Un/s nocnoBHOT

Pnswuck Hocwuna YTunuaj MoTpeb Ko JaTym JaTym
cnepehn

BepoBar papgmwe
npoBep




OBPA3AL 3A YNPABJ/BAWE PU3WNKOM

Ped. Ha3wu

Opra aymnoH
uunJsb

CucTtunm
npowuy

Onncs3nka
pwn

Y3po13unka

Mocniya
pusmn

MpoueHa PpUWBNXERAEHTHN PU3 UK

YTuuyaj|Paur|Benukun/ cpegwul/ maj
amwe

BeposalPaHr|Benumkal/l cpegmwal maj
oha amwe

Pas3nos

PewaBamwe pns3nmkKa

Benunkn/ cpeagwn/ M
AneTtTutT 3 pea

pnus3mMmkKom?

Mpunxsartin Henpuxsart /bl

TonepwBRACTY NOTP Pe wapamsm K
Ja/be papjmwe BMUOETWU HNXE

CpeacTBO 3a pewaBatwe puiTpetmpatun, TpaHCcCepuncs;




KoHTponHe
AKTMWBHOCT |
Apyre papgl
Tpeba npe,
MpoueHa pRPeBAKMAYANHWU HEAKIOMWK KOHTPONHUX aKTMUBHOCT
YTuuajpgpyr(Benukn/ cpepwun/ maj
amwe
BepOBipaHrlBenMKa/cpeAwa/MaJ
Hoha amwe

MnaHuMpawe 3a cnyuvaj

Henpeauyren RN X ec IPMUB NN jMa T €

Papgmwe
Tpeba

K Oj
npe

Mpahewe puMmsunka

Hocwunauy

OproBopatH

pnsmnka (kowme)

MHpnkKkart

pnsmnka

MHpgnkart M3Bop dPpekBeHUN]j a

KoHTpona

JaTym

O6pasauy nony

O6pasauy axy

O6bpasauy axy




O6pasauy

axy

O6pasauy

axy




